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S.no Strategic plan Deployment 

1.  Appoint qualified staff with 
industry experience. 

Full time teacher with doctorate degree and industry 
experience was appointed. This was beneficial to 
students. 

2.  To expand and improve 
infrastructure 

Lift construction was initiated. 

3.  Extend support to teachers for 
attending FDPS, conferences and 
workshops 

50% financial aid was given to teachers to attend 
conferences, workshops, refresher and short term 
courses conducted by Academic Staff college 

4.  Use online teaching methodology Teachers engaged lectures via Google meet and created 
you tube channels. 

5.  Acclimatize students to the online 
mode of teaching 

Not only were students taught to learn in the on line 
mode but they were able to shift all offline procedures 
viz. submit  assignments, give tests and access all 
information in the online mode with confidence and 
ease. 

 

 

                                                                                                                    

 

                                                                                                                            
 

 


